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We really appreciate your thought and effort to hold such meaningful events. (Our students
love DS contests and learn a lot through them!)
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Team | Team Name School Title

A | Omamori Travellers JelIgE /N Japan Travel

B 5ensefy i) 5ensefy's Springtime Holiday

C | Oriental Beauty BRI Travel by Railway around Beautiful Japan

D | Star Cluster JelR;/ N Travel in Kansai Area

E Bluelax Sloth R 27 | The Ultimate Refreshment —People, Nature
and Aesthetic

F | Sakura Honeymoon FEFA Sakura Honeymoon for Couples

G | Can u translate /A %17 | JEIR/NH Drive around Japan

into K A 74T 2

H | Golden Spoon ] Golden Spoon’s Luxurious Trip to Japan

I Moonlight Tour FEFA Travel in the Moonlight

J | Travel to Find 'Taiyaki' )7 | Japan Winter Travel Plan

K Nippon Honeymoon JEMRF /I~ Nippon Honeymoon by the bay

L | TouriStar HFERP Luxury Minimoon

M | Pepperoni Pizza Team A I G Trip to Japan

N Licht E—eld GOOD JOURNEY, COME WITH ME
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Data Science Contest Round 1 Grading Criteria

Judge:
Team:
gra de Cgﬁgﬁzﬁjd Content Cohesion Clarity Crltlg?lDérzzlysm
Is a one-of-a-kind Includes all of the The travel plan The travel plan is Data is used where
travel plan OR points the teams makes perfect very easy to appropriate, is
takes an must include G.e sense, the places understand, the used logically,
exceptionally target customers, and activities are | theme and clearly cited, and
novel approach to itinerary, places related and fits itinerary are very sources are
4 a common theme that will be visited, | an overall theme, | clear. Few to no credible.
or idea. cost (USD), and the language | grammar errors.
activities, and and content flow
considerations) and | very well.
each point is well
explained.
Is a very well- Includes almost all The travel plan The travel plan is Data is used to
thought out and the points the makes sense, the easy to understand, | support most
creative travel teams must include | activities and the theme and claims and reasons,
3 plan with a few (5) AND/OR each places are related, | itinerary are clear. is used mostly
novel ideas not point is generally and the language | Few grammatical logically or
seen in other well explained. and content flows | errors. understandably,
travel plans. well. cited, and has
credible sources.
The overall theme | Includes most of The travel planis | The travel plan is Some data is used,
and ideas of the the points the doable but may be | not very clear but is used somewhat
travel plan are teams should unrealistic, the the basic idea for understandably but
common with include (4) AND/OR | activities at the the travel plan can | better data may
92 some creativity. each point is various places are | be understood. A have been used,
explained. possible, and the number of most data is cited,
language and grammatical and has sources.
content has some errors.
flow.
Lacks originality Includes less than The travel plan The travel plan is Little to no data
and/or creativity half of the points seems to have no hard to was used to
and is overly that should be theme, the understand, there support claims and
plain. included AND/OR activities and appears to be no reasons, is used
each point is only destinations theme, and the illogically, citations
1 briefly explained or | chosen appear itinerary is not are poor or non-

not at all.

unrealistic, and
the language and
content do not
flow well.

clear. Many
grammatical errors
that effect
understanding.

existent, and
sources are not
credible.




Travel Plan Contest Round 2 Evaluation Sheet

Creativity (10 points)
e The plan is unique and
o different from the plans offered by other teams (based on sufficient market research).
e The plan is attractive for the target customers while showing the charms of Japan.
(Please circle your score)
0 1 2 3 4 5 6 7 8 9 10
Content (10 points)
e The plan has a clear concept and the travel activities match very well with the concept.
e The plan is well-explained (e.g., Why did you choose your customers? Why did you choose to visit a
destination?), and where appropriate, is based on actual data.
e The plan is realistically possible, brings in sustainable revenue for the company, and the price is
appropriate.
e The plan can be clearly understood.
e The content flows well with no awkward parts.
(Please circle your score)
0 1 2 3 4 5 6 7 8 9 10
Use of Data
e There is a clear use of good and reliable data
o Data was used appropriately to justify the reasoning behind decisions
e The participants show a clear understanding of the data that they used
(Please circle your score)
0 1 2 3 4 5
Powerpoint Slides / Visual Aids (5 points)
e The slides and visual aids are engaging with no spelling or grammar mistakes.
e The slides and visual aids complements the presentation and help the audience in understanding the
travel plan.
(Please circle your score)
0 1 2 3 4 5
Presentation Skills & Delivery (5 points)
e Team is able to present in an engaging way.
e The presentation is clear, well-practiced, and shows teamwork (e.g., every member has a part to play).
(Please circle your score)
0 1 2 3 4 5
Question & Answer (5 points)
e Team shows extensive subject knowledge.
e Team is able to answer the judges’ questions clearly and readily.
(Please circle your score)
0 1 2 3 4 5



DATA SCIENCE

’/ 5 teams selected

LI SIN-YUN CHU YUNG-YUN TAO SHIH CHI
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g YAOQ XING-YU HUANG IHAO- LEE JIE
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[Takarazuka Kita)

Miura Moeka
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Travel in the Moonlight
Moonlight Tour

(4417 WORDS)

Team Leader, Cultural Expert: CHU PIN-HSUAN / Changhua Girls’ Senior High School
Data Analysist, Beta Tester: HO WEN-RU / Changhua Girls’ Senior High School
Editor, Logistics: Abigail Chiu / Rossmoyne High School
Marketing Chief, Budget Director: Brandon Didsman / Rossmoyne High School
Activities Coordinator, Foodie: Shinto Anzu / Takarazuka Kita High School

Activities Coordinator, Foodie: Miura Moeka / Takarazuka Kita High School
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INTRODUCTION

About us — Moonlight Tour

“Moonlight” is a romantic word, with the meaning of not only bright but also hope and safe. First, all our
company looks forward to is the brightest future among any other company which also features in tourism; just like
the moonlight, the brightest light at the darkest night. Second, because of the outbreak of the COVID-19 pandemic,
people all over the world are confined to their own country, and really desire to go abroad to appreciate the
marvelous scenery. Hence, our company aims to design a series of travel plan, giving hope to those restricted
people who desire going abroad travelling right after the COVID-19 pandemic; just like the moonlight, giving hope
to those helpless people who miss their directions at night. Last, travelers’ security is undoubtedly to be the most
important element while traveling, let alone the period of time right after the COVID-19 pandemic. If our travel plan
isn’'t equipped with safe enough environment and destinations, we would lose the support from the customers. As
a result, our company pays a lot of effort to seek and lead the worried travelers to a safe traveling site; just like the
moonlight, always there seeking and leading the lost pedestrian to a safe future.

About our target customers — Taiwanese

According to a data conducted from 2018 to 2020 (Figure 1), foreign travelers who are most likely to visit
Japan are Chinese, with South Korean coming in the second, and Taiwanese coming in the third. In addition to the
nationality, there is another data (Figure 2) that shows the percentage of foreign visitors’ travel companions. The
top three choices are yourself, your family, and your friend(s). Having done a lot of research, our team decided on
the target customers’ nationality and travel companions by voting, which resulted in our target customers being
Taiwanese and family-based.

*(We do not have a target age group or gender because our target customer is family-based.)

About our theme - Parent-child travel

After deciding on our target customers, our Beta Tester searched for some information about them. It revealed
that Taiwanese parents like to let their children get familiar with foreign culture by traveling. As a result, we set our
trip theme as “Parent-child travel,” which each family member is able to learn about the local culture or nature of

Japan and improve the bond among family members throughout their journey.
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About our target season - Autumn

Considering traveling after COVID-19 pandemic and the risk of getting infected, we chose autumn to be our
target season. For a data (Figure 3) shows that autumn is off-season in Japan, and it is the best choice to reduce
the likelihood of crowd gathering.

About our destination — Shikoku in Japan

According to a survey conducted in 2021, the top ten cities where Taiwanese usually travel in Japan are
Sapporo, Tokyo, Yokohama, Nagoya, Kyoto, Nara, Osaka, Kobe, Hiroshima, Okinawa, with only one city, Nagoya,
located in Shikoku. As a result, we chose Shikoku to be our destination, for we aimed to introduce our target

customers to travel around Japan and discover something new!

PLAN
Overall Plan

During the four-days and three-nights journey to Japan, we will go through three prefectures in Shikoku, one
is Kagawa, another is Ehime, and the other is Kochi. Considering traveling after the COVID-19 pandemic and to
reduce the likelihood taking public transportation, the mode of the transportation in this plan is self-driving with the
car rented in Japan.

On the first day, they will travel in Kagawa. In the morning, they will arrive at Takamastu Airport at 10:20 and
then rented a car at ORIX Rent-A-Car. The attractions for today are Osyoya and Chichibugahama. The lunch will
be at Osyoya, and the dinner will be at Kotosankaku Hotel. The hotel for the first night is Kotosankaku.

On the second day, they will travel from Kagawa to Ehime. The attractions for today are Ichihiro Towel Museum,
Matsuyama Castle, and Dogo Onsen Honkan Bathhouse. The lunch will be at Taimeshi Zen, and the dinner will be
at Goichi. The hotel for the second night is Daiwa Roynet Hotel Matsuyama.

On the third day, they will travel from Ehime to Kochi. The attractions for today are Shimanto Gakusha and
Katsurahama Beach. The lunch will be at Shimanto Gakusha, and the dinner will be at Hirome Ichiba. The hotel for
the third night is Hotel Nikko Kochi Asahi Royal

On the fourth and also the last day, they will travel at Kochi. The attraction for today is Yuzu No Mori Processing
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Plant. The lunch will be at Aki Shirasu Shokudo. After lunch, they will head over to Kochi Ryoma Airport to return
the car they rented from ORIX Rent-A-Car and take the airplane which takes off at 18:30.

The overall price for this four-days and three-nights journey in Shikoku will be around $1900.

Day 1

On the first day in Japan the customers will arrive at Takamastu Airport sometime in the afternoon, around
12:20. Next, customers will get their pre-rent car at Orix Rent-a-car. Then, they will travel around Shikoku, and have
an amazing self-driving tour. After getting the car, customers are going to arrive at GO! MEN! KOJO! , which is
located in Kagawa. They will understand the culture and the production process of Sanuki Udon. And teachers will
teach kids and adults patiently. In the end, parents and kids will work together in this interesting course. They will
enjoy their delicious hand-made udon which fills their memory. In addition, this course won’t take much time. And it
is famous for their Banana juice, too. After experiencing the hand-made udon course and eating Sanuki Udon,
customers will feel tired. Because they were just arriving in Japan. Therefore, the next attraction is one of the most
beautiful sunset sights in Japan, Chichibugahama beach. The coast is too good to pass up. Not only daytime but
also at nightfall, when it is low tide, the sunlight is shining on the calm sea. It becomes an incredible view, like a big
mirror. The gentle breeze brushes against customers’ faces. Customers are sitting on the seacoast and listening to
the sound of waves. Kids are running after sea waves. Family will have a healing time in this charming atmosphere.
Coming to the end of Day 1, customers will come to Hotel Kotosankaku, which has been selected as one of the 100
best hot-springs hotels. The friendly service and comfortable environment let the customer be comforted after
putting down the heavy luggage. And this hotel surrounds the parent-friendly hotel. Customers can relax in the hot
spring pool after having a Kaiseki meal, enjoy long-lost trips abroad after the COVID-19 outbreak, and go shopping
in the hotel's gift department to happily end their first day and prepare for tomorrow's trip. The total price of this day

will be $266.
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Day 2

After breakfast at the hotel, customers will go to Ichihiro Towel Museum in Ehime, where they will not only
visit the towel factory production process, but also get to know different kinds or materials of towels and see the
mysteries of making towels. Customers also can appreciate a variety of masterpieces that are made by towels.
People cannot help taking pictures everywhere. And customers can enjoy the towel art museum that usually holds
irregular exhibitions. Like Moomins, Hello Kitty, Winnie the Pooh, and so on. Both adults and children will immerse
in this fantastic and interesting exhibition. They are also selling towels applicable to all ages. Customers can buy
high-quality towels which are specialty goods in Imabari. Then, at lunchtime, customers will come to Taimeshi Zen.
This restaurant is a building of cultural property. There is a tasty smell of Ehime's famous snapper delicacy in the
air. Customers will eat fresh fish dishes that were caught early every morning. Fresh red snapper with smooth egg
yolks and hot white rice, it makes people can't stop eating it. Not only delicious food, the atmosphere in the house
let people in the historical corridor. In addition to the COVID-19 outbreak situation, the store provides small rooms,
to avoid the chance of coronavirus, customers can rest assured that they are dining. After eating the perfect taste
of Taimeshi, customers will come to Matsuyama City, which combines modern style and historical customs. And it
is Japan's last complete city walls building. Then customers will take a one-way cable car to save the arduous
climbing process, along the way they can enjoy nature. Three minutes later, enjoy strolling the scenery along
Matsuyama City roads. Almost ten minutes later you can reach the top of Matsuyama City. There are different shops
on the way, not only drinks and delicious snacks, adults and children can also come to a special citrus ice cream.
Just in time for autumn, in the maple leaf background, Matsuyama City has a different vibe. Customers can not only
visit Matsuyama City, adults and children together to understand the history outside the classroom and experience
the wearing of samurai equipment. And customers can from the top of the mountain overlooking Matsuyama City
to feel the atmosphere of nature and Japanese culture interwoven. After visiting Matsuyama City, customers will
drive about ten minutes to the Dogo Onsen Honkan bathhouse. Watching familiar appearance, customers will think
of the world-famous Miyazaki film Spirited Away scene, whether it is day or night, the Dogo Onsen Honkan
bathhouse is fascinating to its appearance. Customers can choose whether or not to have a hot spring time. Or

customers can appreciate this major Japanese cultural heritage, immersed in the scenery. Maybe customers can
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walk to the side of the road after the hot spring street shopping time. There are snack stalls that also have a variety
of food from Shikoku. It must let customers feel too good to go to the next attraction. At about six o'clock, customers
will drive fifteen minutes to the restaurant, Goichi. A bright and spacious room, it is filled with the aromas of Chicken
Karaage. Customers can choose different flavors of fried chicken dishes. The fried chicken is fruity and crispy with
refreshing vegetable silk. Customers will enjoy the dishes with a smiling face. And the restaurant can be free to refill
rice. It will certainly enable customers to eat a full meal, but also let them not forget this local dish from Ehime. On
a quiet autumn night, customers will come to tonight's hotel, Daiwa Roynet Hotel Matsuyama, with comfortable,
spacious and clean rooms for parents and children, and the kind attitude of the service staff. Customers can also
take a walk on the streets at night if they are still interested in Matsuyama City, because the hotel is located near
the city center and Matsuyama City, where they can go shopping or enjoy Matsuyama castle, which is different from

the daytime. The total price of this day will be $359.

Day 3

After having “Japanese-style and Western-style buffet” as breakfast at Daiwa Roynet Hotel Matsuyama,
the hotel where the customers stayed on the second day, they will drive to Shimanto Gakusha at 8:00. It takes about
two hours on the road and will arrive at 10:00 because it goes through two prefectures, from Ehime to Kochi. In
Shimanto Gakusha, there are variety of natural activities related to a river called Shimantogawa, such as fishing,
canoeing, walking along the riverbank, and so on. They will spend about four hours being here and attend “Tenkara
fishing experience,” a class includes a professional guide teaching them how to catch and fry fish; hence, they will
have self-caught fish as their lunch during this period of time. People in Taiwan seldom have the chance to do
activities related to river, for the length of the river is usually short and the water flow is usually too fast; as a result,
it will definitely attract the sparkling eyes of the customers’. At 14:00, they will leave Shimanto Gakusha and head
over to Katsurahama Beach. It takes about two and a half hours and will arrive at 16:30 because it goes from the
southern part to the northern part in Kochi. During the one hour they will spent in Katsurahama Beach, they will
appreciate and also capture some wonderful views like the deep green pine grove behind the coast, five-colored

beach gravel, and the azure ocean. Moreover, it is no denying that evening is certainly the best time to watch the
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marvelous scenery of the sunset. At 17:30, they will leave Katsurahama Beach and drive for about 30 minutes to
head down to Hirome Ichiba, where they can enjoy “katsuo no tataki” and “seared bonito,” both made of Kochi’s
soul fish, bonito, as their dinner at 18:00. Hirome Ichiba is an indoor bazaar which is equipped with seventy different
stores; because of it, it's really convenient if they want to try more kinds of meals like dumplings, Hirome fried.
People in Taiwan seldom have the chance to have a feast on bonito, for Taiwan isn’t the place of its production and
there are only few quantities of bonito; as a result, it's undoubtedly to be something new and fresh for them. Having
enjoyed dinner for one and a half hours, they will leave Hirome Ichiba at 19:30 and head over to Hotel Nikko Kochi
Asahi Royal, which is close to Kochi Ryoma Airport, where we will take the airplane on the fourth day. It takes about
ten minutes to drive and will arrive at 19:40 as they are really close to each other. What the customers will do here
is wrap up the sparkling third day and have a sweet dream to get ready for the fourth day. The total price of this day

will be $352.

Day 4

After having “fluffy omelet” as breakfast at Hotel Nikko Kochi Asahi Royal, the hotel where the customers
stayed on the third day, they will hit the road and drive to Yuzu No Mori Processing Plant at 8:00. It takes about one
and a half hours and will arrive at 9:30, exactly the time when it commences business. Yuzu No Mori Processing
Plant is located in Umaji Village, also known as Yuzu Village; as a result, it is famous for its aromatic yuzu grown
according to organic and variety of products related to yuzu. During the two and a half hours they will spend here,
they can pay a visit to the yuzu orchards and tour the production line of yuzu products; moreover, they can taste
yuzu and purchase the yuzu products, such as yuzu sauce, yuzu salt, yuzu vinegar, and so on. Although there’s
also yuzu grown in Taiwan, the species of them are different from those in Japan; hence, it’s really a special
attraction to experience something new to broaden the horizons. At 12:00, they will leave Yuzu No Mori Processing
Plant and head over to Aki Shirasu Shokudo, where they can enjoy “kamaage chirimen don,” which is made of
whitebait abounding in Aki. It takes about one hour to drive and will arrive at 13:00. Although there’s also whitebait
fed in Taiwan, people in Taiwan hardly have a chance to try raw whitebait, for they usually process it into dry goods;

because of it, they can try something brand-new just like what they can experience in Yuzu No Mori Processing
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Plant. Having enjoyed lunch for one and a half hours, they will leave Aki Shirasu Shokudo at 14:30 and drive about
thirty minutes to head over to Kochi Ryoma Airport, where they will return the car they rented from ORIX Rent-A-
Car as well as take a flight from Japan to Taiwan Taoyuan International Airport. Arriving at Kochi Ryoma Airport at
15:00, they need to check in first. During the following time waiting for the airplane to take off at 18:30, they can
have a look around the food court and the duty free shop to buy some souvenirs to draw the four-days and three-

nights journey to a perfect and unforgettable end. The total price of this day will be $32.

*(To get more detail information of the travel plan, please check the appendix part.)

MARKETING AND DISTRIBUTION

According to a research, people in Taiwan usually spend their free time watching videos on YouTube or
going through some social websites like Instagram, Facebook and Line every day. Hence, in order to catch their
attractions and raise the opportunity they sign up for our travel plan, for marketing and distribution, we will take
advantage of these habits and go deep into their daily life.

First, we will cooperate with some famous Taiwanese YouTubers. For instance, “Ariel’s Vlog travel” and “rice
& shine.” (To get more information on them, please check the sources part.) Both of them feature in recording their
families’ travel experience. Many audiences are attracted by them because they not only evaluate the attractions or
restaurants fairly, but also show the intimate bond among family members while traveling. It is definitely a perfect
choice to cooperate with them, for the theme of our travel plan is “Parent-child travel,” aiming to learn about the
local culture or nature of Japan and improve the bond among family members throughout their journey; just like the
main theme of the YouTubers mentioned above.

Second, we will sign up on the most famous social websites, which is Instagram, Facebook and Line.
There, customers will be able to get variety of information about us. For example, the goal of our company, our
travel plans with detail information, Q&A, and so on. Moreover, they will be required to sign up on these social

websites, for most people in Taiwan usually use websites to organize their journey.
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PRICING

Day 1
Handmade udon experience at Oshoya GO! MEN! KOJO!: $66
Hotel fee at Kotosankaku: $200

Total: $266

Day 2

Ticket at Towel Museum: $31

Ticket at Matsuyama Castle: $43

Ticket at Dogo Onsen Honkan bathhouse: $18
Lunch at Taimeshi Speciality, Taiya: $97

Dinner at Goichi: $37

Hotel fee at Daiwa Roynet Hotel Matsuyama: $133

Total: $359

Day 3

Tenkara fishing experience at Shimanto Gakusha: $147
Parking fee at Hirome Ichiba: US$5

Dinner at Hirome Ichiba: US$37

Hotel fee at Hotel Nikko Kochi Asahi Royal: US$162

Total: $351

Day 4

Lunch at Aki Shirasu Shokudo: $32

Total: $32

Others
Round-trip airline ticket: $406

FUBON LIFE insurance: $75
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GoWIFI: $11
ORIX Rent-A-Car: $400

Total: $892

Total: $1900

*(All prices include tax.)

CONCLUSION

There are two main reasons regarding what our travel plan being superior to any other travel plan. First,
the type of our tourism is “half travel alone.” A “half travel alone” tourism is equipped with the majority elements a
journey will need in advance, including the travel plan, entrance tickets, reservation for restaurants, insurance, and
so on. The only duty of the customers is to provide their certificate and fee. This type of tourism is definitely suitable
for our target customers, for the parents spend most of their time working or taking care of their children and do not
have enough extra time to make a detail travel plan; just like the goal, hope, of our company. Second, the mode of
the transportation in our plan is self-driving with the car rented in Japan. Considering traveling after the COVID-19
pandemic and to reduce the likelihood taking public transportation, it's no denying to be the best choice of the
transportation; just like the goal, safe, of our company.

We spare no effort to promote experiencing the culture in Japan by traveling. In addition, our target market
is “Parent-child journey,” aiming to learn about the local culture of Japan, improving the bond among family members,
and weave an unforgettable memory together throughout the journey. Our short-term goal is to introduce deepen
into Shikoku to tourists from Taiwan and raise the interest for them to travel to Shikoku. Our long-term goal is to
expand the destinations of our travel plans to more cities around the world, stabling the amount of customers, and
create word of mouth among any other company which also features in tourism; just like the goal, the brightest light

of our company.
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Appendix

Each students’ position entails

Positions

Work

Team Leader

- Make two work calendars, one is group work, and the other one is each member’s work
- Hold group meetings once two weeks

- Coordinate everybody’s works

- organize every one's idea

- Re-plan the deadline of each position’s work

Data Analysist

- Search and gather data for the target customer
- Organize the data into charts and figures

- Search the data for marketing strategy and budget setting

Beta Tester

- Do some research on the target customer (what they would want, concern, and so on)
- Think what potential issues may occur during the travel

- Imagine how likely the customer would enjoy the travel

- find out some problem of the travel plan

- to list something what customers need(wifi, rental car, insurance)
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Budget Director

- Set suitable budget for the travel plan (in USD)
- Supervise the use of the budget and adjust the budget if needs

-check the fee of attractions and hotels

Activities

Coordinator

- Plan what activities will be done in detall

- Remember the topic is “Discover something new!”

(airplane, attractions, transportation, accommodation, souvenir, and so on)
(the reason, what to do there, cost, on what day, how long each activity takes)
-fix the problems of the travel plan

-search interesting attractions

- plan the schedule time effectively

Foodie

- Plan what food will be eaten in detail

- Remember the topic is “Discover something new!”

(breakfast, lunch, dinner, snack, special food, and so on)

(the reason, what to do there, cost, on what day, how long each takes, traffic, the store is

famous for what, and so on)

Logistics

- Make sure the travel plan is possible to be done (have enough time to travel, buy souvenir,
eat, and so on)

- Search the business hours/days

Cultural Expert

- Search information of both Japanese culture and target customer’s country’s culture
- Think about the do’s and don’ts of Japanese culture
- Think whether the travel plan is suitable for the target customer’s country’s culture

- search the limitations of attractions , hotel, and restaurant

Marketing Chief

- Make our company’s LOGO
- Market our company and our travel plan (advertisement, poster, slogan, and so on)

- make marketing strategy and company’s prospect

22




Editor

- Organize and edit the group’s report and make sure there’s no errors in format or grammar

- Make sure there’s no errors in format or grammar in the E-mails to the organizer

Charts about the data

Nty Russa Ausrata
Oy 15 (0.5%) 9(0.3%) 55 (1.6%)
207

(10.000 people)

indonesa
40(13%)

Matysa
47 (15%)

(figurel) This pie chart shows the breakdown of the number of the international visitors in 2018.

(figure2) This pie chart shows the percentage of foreign visitors’ travel companions.

Members of The Trip
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17% BS
o pouse/partner
30% Fami
amily member(s)
Work colleague(s)
M Friend(s)
M Other

23




(figure3) this figure shows the trends in the visitor arrivals to Japan by month.

© JAPAN NATIONAL TOURISM ORGANIZATION

Trends in the Visitor Arrivals to Japan by Month

M

Year
ZEE

H//\__’/\. -_‘___‘___‘-'_ﬂd_____g Country/Area

Visitor Arrivals

Detail information of the plan

Day 1

Attraction

Information

Takamastu Airport

10:20~12:20

Address:1312-7 Konanchooka, Takamatsu, Kagawa 761-1401 HZA

Website: https://www.takamatsu-airport.com/

Orix Rent-a-car

Address: Konanchooka, Takamatsu, Kagawa 761-1401 B &

12:25~13:00 Business Hours: 08:00~20:00 (every day)
Website:
http://car.orix.co.jp/tw/search_airports/?pn=20&ns=0&airports pk=38
Osyoya Address: 1223-9, Kotohira, Nakatado District, Kagawa 766-0001 H A& Business
Hours:9:30~16:00 (off-day: Wednesday)
SEADEKXREE
Website: http://www.osyoya.com/
13:35~15:35
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Chichibugahama beach

KBk

16:10~17:10

Address: Otsu-203-3 Niocho Nio, Mitoyo, Kagawa 769-1404 H A&

Business Hours: All-day

Website: http://www.mitoyo-kanko.com/chichibugahama/

Kotosankaku

17:45

Address: BZAT766-0001 Kagawa, Nakatado District, Kotohira, Z¥HE685-11

Check-in:15:00

Check-out:10:00

Website: https://kotosankaku.jp/
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Day 2

Attraction

Information

g AL FEAGEE ICHIHIRO

9:30~11:30

Address: F 2930 Asakurakami, Imabari, Ehime 799-1607 H 74
Business Hours: 9:30~18:00 (every day)

Website: http://www.towelmuseum.com/information.php

Taimeshi Zen
i A S HFT RO

12:30~14:00

Address: 1 Chome-3-21 Mitsu, Matsuyama, Ehime 791-8061 H 7
Business Hours: 12:00-15:00 -~ 17:00-21:00

(off-day :Tuesday - Wednesday )
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Website: http://taimesi.net/

Matsuyama Castle Address: 1 Marunouchi, Matsuyama, Ehime 790-0008 [H 4«
14:30~16:30 Business Hours: 9:00~17:00 (every day)

Website: http://www.matsuyamajo.jp/

Dogo Onsen Honkan Address: 5-6 Dogoyunomachi, Matsuyama, Ehime 790-0842 H & Business
bathhouse Hours: 6:00~23:00 (every day)
16:40~18:00 Website: https://dogo.jp/

27




Goichi

BHTRE Znb

18:15~19:45

Address: HZAT790-0012 Ehime, Matsuyama, Minatomachi, 5 Chome-1 -1
Business Hours :11:00~21:00

Website: http://matsuchika-town.com/shop/?mode=shop _detail&shop id=40

Daiwa Roynet Hotel
Matsuyama

19:50

Address: H AT 790-0001 Ehime, Matsuyama, —Z&Mf]T 2 Chome—-6 -5
Check-in: 14:00
Check-out:11:00

Website : https://www.daiwaroynet.jp/matsuyama/
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http://matsuchika-town.com/shop/?mode=shop_detail&shop_id=40

Day 3

Attractions

Information

Shimanto Gakusha

s S

10:00-14:00

(figure22) This is the picture

of Shimanto Gakusha.

Address: 408-1 Nishitosanakaba, Shimanto, Kochi 787-1323
Business Hours: 8:30-17:30

Off-Day: Every Wednesday

*(There’s no off-day in July, August, and September)

Website: http://gakusya.info/jp/

Katsurahama Beach

Fit e —F

16:20-17:20

(figure23) This is the sunset

view at Katsurahama Beach.

Address: 9, Urado, Kochi City, Kochi Prefecture
Business Hours: 24 hours
Off-Day: No

Website: https://visitkochijapan.com/en/see-and-do/10011

Hirome Ichiba

OADTTTY

18:00-19:30

Address: 2 Chome-3-1 Obiyamachi, Kochi, 780-0841
Business Hours: 10:00-20:00 *(Sunday 9:00-20:00)
Off-Day: No

Website: https://hirome.co.jp/index.html
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(figure24) This is the

appearance of Hirome Ichiba.

(figure25) This is sashimi from

Hirome Ichiba.

Hotel Nikko Kochi Asahi Royal
RTIVAMEMS Be A v

19:40

(figure26) This is  the

appearance of Hotel Nikko

Kochi Asahi Royal

Address: 9-15 Kutanda, Kochi, 781-0832
Business Hours: 24 hours
Off-Day: No

Website: https://www.nikko-kochi.jp/
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https://www.nikko-kochi.jp/

Day 4

Attractions

Information

Yuzu No Mori Processing Plant

DI DI T

9:30-12:00

(figure27) This is entrance of

Yuzu No Mori Processing Plant.

(figure28) This is packaging
factory of Yuzu No Mori

Processing Plant.

Address: 3888-1 Umaiji, Aki District, Kochi 781-6201
Business Hours: 9:30-16:00
Off-Day: No

Website: https://umajimura.jp/spot/factory/

Aki Shirasu Shokudo

B L b e

13:00-14:30

5 o

(figure29) This is the

Address: 3411-46 Nishihama, Aki, Kochi 784-0020
Business Hours: 11:00-15:30
Off-Day: Every Thursday

Website: https://akisuisan.com/restaurant/
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appearance of Aki Shirasu

Shokudo.

(figure30) This is Whitebait
Donburi from Aki Shirasu

Shokudo.

Our logo

Figure31: Our Logo
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Foodie Logistics Cultural Expert
HO WEN-RU
Data Analysist

Beta Tester

Miura Moeka Brandon Didsman
Marketing Chief

Budget Director

Activities Coordinator

Foodie

Target Customers

« Nationality: Taiwanese

L RS

« Member: Family

1 TSR E.; Member of your trip
e
‘ B e -
— Y hr) Spouse/patner
[ 5 | = = Family member(s)
Total
e
| e 3,119 = Work colcague(s)
L — wFriend(s)
B e
L) = mOther
5 sty o
o iy
3
-

Target Customers
+ Tourism Form: Parent-Children Travel

- Season: Autumn

Trends in the Visitoe Arrivals to Japz

sun

~ P9

—"~— ,
3 = | B
)

Sep Oct Nov-| ¥

Target Customers

+ Budget range: Under $5,256 for two adults and two children
(junior or senior high school students)

2019 Travel Spending per Capita by Category (Taiwan / Overall)

4

The average cost for four
Taiwanese is $5,256

Shikoku

« According to a ranking (The top ten cities where

nese usually travel in Japan), there is only one

city located in Shikoku
aimed to introduce our target customers to
avel around Japan and discover something new!
1 [ 2 3 4 [ sTe[717[8] o [ 1 |

5 [ Ranking [
|__city [ Sapporo | Tokyo | Yokohama | Nagoya | Kyoto | Nara | Osaka | Kobe [ Hiroshima | Okinawa |

More Details

The mode of the transportation is driving a car (by customers themselves)

+ Traveling after the COVID-19 pandemic

+ Reduce the likelihood of taking public transportation

F'ourism Form: Parent-Children Travel

+ Taiwanese parents like to let their children learn foreign culture by traveling

More Details

The type of our tourism is "half travel alone"
- Equipped with major elements a journey needs in advance
(Ex. travel plan, tickets, reservation, insurance, WiFi)

+ They only need to provide the certificate and fee

+ The travel plan can be customized (Ex. Add additional attractions th:

Day 1 Traffic

Orix Rent-a-car

o
rport e
port 2k (in the airport)

Taiwan __£ %20 Takamastu 2
> &

10:20 AM x 12:20 PM
12:25 PM-1:00 PM
Smin
5 =
35mi
= ns
Hotel K 43—‘5—’C‘ ichi Beach «~=—=— Osyoya GO!IMEN!KOJO!

5:45 PM i 410 PM 510 PM Yhiomins 1335 PM-3:00 PM
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Cuisine/Attractions

Oshoya GOIMEN!KOJO!

GO!IMENIKOJO! offers course of making
Udon. This hand-made
course is fit with parent and children. They

local Sanuki
can work together and make a wonderful
memory. Customers will also have a great
lunchtime here.

Attractions

Chichibugahama beach
Chichibugahama beach is one of the
most beautiful sunset sights in Japan.
When it is low tide, the surface of sea will
become as a mirror. Customers will must

have a healing time here.

Day 2 Traffic

Matsuyama Castle
Customers will take cable car to Matsuyama
Castle. And they will appreciate nature vibe
and experience the wearing of samurai

equipment at here.

— ICHTHIRO - :
Hotel K kak o] towel o9 Taimesi Zen 5
0 AM 1.5hr 9:30 AM~11:30AM Th 12:30 PM-2:00 PM
v
)
30min
Daiwa Roynet ZoN s ey 5 8o
Hotel Matsuyama €=—=— Goichi ¥ «“—<_Dogo bathhouse « == Matsuyama Castle
250PM | OMINS g1spy74s py 15Min  4:40PM 6:00PM 10 230 PM-4:30 PM
s mins
Attractions Cuisine

Attractions

Shimanto Gakusha
There are many river activities. They will
attend "Tenkara fishing experience”
and have self-caught fish. People in
Taiwan seldom do river activities, so it
will attract their sparkling eyes.

Taimeshi Zen
This restaurant is a building of cultural
property. Customers will have a cuisine,
fresh red snapper here. It provides small

rooms because of COVID-19 pandemic.

Day 3 Traffic

Hotel K kaku &2 5 Shi Gakusha— 22, Katsurahama Beach
8:00 AM 2h 10:00 AM-2:30 PM 1hr50mi 4:20 PM-5:20 PM
r ns
Ilotel Nikko s

g s & Hirome Ichiba® _40mi
Kochi ;\4?;1;/1 Royal ging™ g00pM-7:30PM v
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Hirome Ichiba
Hirome Ichiba is an indoor bazaar with
seventy stores. They can enjoy bonito here.
People in Taiwan seldom have the chance
to have bonito, so it's something new and

fresh for them.

o
Day 4 Traffic Aifraction
Hotel Nikko [ I’\’uzu \n N:"I“ ; G Aki Shirasu Shokudo Yuzu No Mori Processing Plant
Kochi Asahi Royal  Thr40mi rocessing Plan 1hr 1:00 PM-2:30 PM . 2
ISOUAI\:I ¥ o Kcersing e r 00 PM-2:3 There are yuzu grown according to organic
and yuzu products, such as yuzu sauce,
yuzu salt, yuzu vinegar. They can pay a visit
30:'" to the yuzu orchards and tour the
‘Takamastu / DEE e can roduction line of yuzu products.
(Take off) waitfor  (in the airprt) : YLELP '
630 PM Sicplans 300 PM
Cuisine Cost

[Day1 Day2 Day3 Day 4 Total

Attraction 92 s147 $239
(et |
Meal 66 i1 537 s 5269
(lunch and dinner) |
Accommodation 5200 s133 s162 5495
(inclades breakfast) |
Others 897

parking fee: 55

Total | s1900

- This budget is for two adults and twao children (junior or senior high school students)
+ All prices are listed in USD and include tax

- This budget doesn't include the cost of shopping

Marketing

YouTube

Facebook
Line

Instagram

- People in Taiwan usually use YouTube, Facebook, Line, or Instagram

- Godeep into their daily life

Marketing

Cooperate with famous Taiwanese YouTuber

B YouTube

nilies' trave

Register accounts on Facchook, Line. and Instagram

n Facebook
+ Get variety ¢
Line Ex.

- Signup
"@ Instagram

- Get feedback from them

nformation

e travel plan with detail information, Q&A!

About us - What's our advantage? N Hioonlight Tours
Our Main Idea
+ A bright future and bringing hope and safe to our customers; just like the meaning

of moonlight

Parent-Children Travel
- Experience the local culture or nature of Japan

+ Improve the bond and weave an unforgettable memory together
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About us - What's our advantage? N MooniightTours

Driving a Car by Customers Themselves

+ Reduce the likelihood of cre

athering and give customers a safe journey

+ Go deep into local street

- Add additional attractions flexibly if thei

spare time

"Half Travel Alone'
- Do not need much time to prepare for the travel plan

- The plan can be customized to the attractions they

Goals

Short-Term

+ Introduce deepen into Shikoku to tourists from Taiwan

+ Raise the interest for them to travel to Shi

Long-Term

+ Expand the destinations of our travel plans to more cities around the

+ Stable the amount of customers

+ Create word of mouth among any

company h also features in tourism

Moonlight Tours

Your Dream Vacation

is one Click Away!

Iravel Lo Japan

- Fourw

z
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